
COTSWOLD WATER PARK, GLOS

Project overview 

LME is a 195ha multi-phase development of sustainable holiday homes. Phase 4 was 
completed in 05/2019. The final 2 phases will be completed by 2025. The habitats & 
species are managed sensitively by following a detailed Landscape & Ecological 
Management Plan (LEMP). 

What were the biodiversity conditions on site, prior to the enhancement?

Following completion of the gravel extraction, LME was left with 8 legacy lakes, a 
SSSI grassland & semi-improved grassland areas, woodlands & rivers. Under the 
aggregates industry responsibility the site would have been restored to their Review 
of Old Minerals Permissions & managed for 5 years. The LME restoration plan 
delivers onsite net biodiversity gain with the management of the habitats & species 
on site  guaranteed for the lifetime of the development through a detailed 
Landscape & Ecological Management Plan (LEMP) & a series of wildlife auditing.

LOWER MILL ESTATE (LME)

BIG Biodiversity Challenge Award Category: Biodiversity Legacy Award 

What were the reasons behind this project ?

The management of a site is paramount to its longevity & its value to biodiversity. 
All too often assets & mitigation are put in place with no plans for monitoring their 
success or maintaining them so that they remain effective and useable. A 
biodiversity management plan is essential to maintain & enhance the species & 
habitats on site but also to ensure the additional features/habitats that HFG install 
are cared for sensitively in the long-term. Ongoing monitoring is crucial to 
determining any impact of the development  on habitats & species over its lifetime 
so conservation efforts can be targeted & the needs of people & wildlife balanced.



What were the biodiversity measures taken?

The LEMP is designed to cover every aspect of LME from the built environment to 
the wider Estate. The LEMP covers management of every lake, waterway, hedgerow, 
grassland to ensure habitats & species are conserved & that designated sites (SSSIs) 
retain favourable status. Management prescriptions are such that all species of 
conservation concern & their habitats are  managed sensitively.  Hedgerows are cut 
on rotation & outside of bird breeding season. River banks are cut on rotation taking 
into account water vole presence. The LEMP covers information that the Estate 
management can pass to homeowners about their responsibility to protect breeding 
birds (House martins on buildings) & presence of bat roosts in homes. It also 
includes information on managing human/wildlife conflicts which can occasionally 
occur (e.g. house martin droppings on homes).

The LEMP explains why the management must be carried out in the way set out, 
even when a task may seem onerous. The LEMP is put together by the HFG Chief 
Ecologist with management of designated sites agreed with Natural England & the 
whole document being approved by the District council. 

Ongoing management costs for LEMP work are covered by a Service Charge payable 
by homeowners, ensuring that the management can be continued for the life of the 
development.

Wildlife audits for Breeding birds (incl. Nightingale); Bat; Wintering waterbirds; 
Breeding waterbird/terrestrial birds; Odonata; Aquatic macrophytes; Amphibians 
(incl. GCN), and; Brown hairstreak butterfly are undertaken annually  and the results 
submitted to the council to assess any impacts (positive or negative) of the Estate on 
its wildlife. The audits cover all features installed for wildlife & allow LME to target 
its conservation efforts.

The LEMP & ongoing management were a key factor in the Building with Nature Full 
Award (Excellent). The LEMP was updated & redistributed in July 2017 (2017-2021).



Further information

The design of Lower Mill Estate is landscape-led leading to a stunning environment 
built around a series of lakes. As with all natural systems these are constantly evolving 
so management is needed to ensure that habitats are managed sensitive to the 
wildlife they support and residents. As the LEMP is reviewed and updated every 5 
years it allows any changes in flora and fauna to be accounted for in management 
prescriptions & allows any issues that may arise to be solved with the solutions 
included in the document for the future.

Management prescriptions related to specific species mean that LME is now a haven 
for a huge range of wildlife. Artificial otter holts & careful management of waterways 
& reedbeds has resulted in otters using waterbodies. Artificial house martin nests 
attracted house martins & we now ensure that where possible all natural nests on 
buildings are left over winter to aid the birds when they arrive in spring. This has 
resulted in the largest known UK population of House martins. In response to global 
declines in invertebrates we have recently turned over large areas of amenity lawn to 
wildflower areas & management of these areas is included in the LEMP. The LEMP is 
produced by the HFG Chief Ecologist who knows the site well so can spot issues as 
they appear and ensure they are included in the revised LEMP. The independent 
wildlife auditing ensures we are transparent in the success of our scheme and the 
results mean we can target conservation efforts where they are most needed. 

Project Team: Dr Phoebe Carter; Habitat First Group; Conservation Builders Ltd; HML 
Group; Landmark Practice; Wilmore Iles; Peter Brett Associates

What was the motivation for carrying out the enhancement?

All too often mitigation for wildlife is done as a box ticking exercise with no follow up 
care & monitoring put in place. Without ongoing care this type of mitigation is of little 
value & a waste of resources. In the current climate it is even more important for us 
to safeguard all habitats & species at LME & this can only be achieved through careful 
management & monitoring.  The longevity of our project means we have the 
opportunity to make a big difference & create a brilliantly biodiverse environment for 
people & wildlife. 


