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Project overview 

Kier are currently constructing a new building at the Institute for Cancer Research. Prior 
to our occupation of the site the area was assessed as medium ecological value, and we 
were determined to ensure that any loss of habitat created by our construction works 
were made up for in additional ecological enhancements.

What were the biodiversity conditions on site, prior to the enhancement?

Before the project began, the site consisted of a mixture of grassland, secondary 
woodland and trees and shrubs supporting a medium population of slow-worm and to a 
range of common invertebrates in addition to suitable foraging and commuting/nesting 
habitats for birds and bats. The client occupies the neighbouring building and have 
developed their own ecology strategy to provide opportunities for further species 
around the development. As part of the project, we will be creating further habitats and 
we were keen to ensure that these habitats would be species rich and diverse and 
would be manageable after project completion.

What were the reasons behind this project?

Aware of the potential impacts we could have on the surrounding ecology during our 
occupation of the site, we were keen to control this and to instead create a positive 
impact. These impacts would support the clients own ecological strategy, whilst 
achieving Kier’s ecological KPI and supporting our targeted BREEAM rating. The key 
driver of the project was to ensure that we leave a legacy on the project be adding to 
the existing ecological value.
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What were the biodiversity measures taken?

In the first instance, we approached an ecology consultancy to identify the 
greatest enhancement opportunities. The ecologist identified species which 
could be removed to provide opportunities for other native species, and 
recommended a long-term management structure to maintain the value of the 
site.

Acting upon the ecologist’s recommendations, the Buddleia was removed in line 
with the London Invasive Species Initiative to enable to growth of native 
species. To support the bird and bat habitats, we approached Community Wood 
Recycling, one of our waste management contractors, who built a set of bird 
boxes, bat boxes and bug hotels, using timber collected from the site. These 
were installed to further support the species identified in the ecology report 
and supported the client’s ecology strategy, which includes a range of similar 
habitats across the development, whilst also supporting the reuse of waste.

To ensure this project offered a long-term benefit, we also created a 
management calendar based of the recommendations from the ecology report, 
which includes suitable times of year to cut or prune each habitat without 
impacting upon the established slow-worm, invertebrate, bird and bat 
populations. This was communicated in meetings with the client, who have 
supported the initiative and have confirmed their grounds maintenance 
manager will take responsibility for all of the actions included.

This project is not particularly innovative, but given the existing value of the site 
it provides significant value in ensuring the populations continue to thrive, 
whilst also attracting further species. This project is easily replicable.



Further information

This project was easily replicable and by consulting with an ecologist we were
able to ensure that these enhancement works would create a significant, long-
term benefit. The success of the scheme will be measured by the client
following completion of the project as part of the ongoing management.

By working with Community Wood Recycling, in addition to supporting the local
ecology, we have helped to support this social enterprise, who give jobs and
volunteering opportunities to disadvantaged people, adding to the value of this
project.
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What was the motivation for carrying out the enhancement?

Kier always aim to deliver environmental benefits where possible, and this
project provided us with the opportunity to leave a legacy of an ecologically
rich and diverse habitat. This project has also contributed to our organisational
ecology KPIs and our targeted BREEAM rating. We are pleased to see the
completed enhancement project and look forward to seeing the long-term
benefits this provides.


